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MEET our TEAM
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David is primarily 

responsible for 

planning, controlling 

and directing all 

activities necessary 

for the efficient 

operation of all order 

selecting, shipping, 

receiving, and general 

warehouse activities.

VP Client Services

Daphne manages all 

aspects of accounting 

and financial 

reporting. She is 

responsible for 

implementing 

processes to ensure 

proper execution of 

TRG standards and 

procedures.

ControllerCEO

David Pelayo

VP Fulfillment

Karlina acts as a 

liaison between TRG 

and all clients, 

effectively managing 

their needs and 

concerns. She is also 

responsible for all 

invoicing and ensuring 

a seamless billing 

process.

Patti is responsible 

for the all-around 

vision, direction, and 

growth of the 

company. 

She also manages 

overall operations 

and company culture 

through effective 

team building.

Patti Regan Karlina van Adelsberg Daphne Vadman

Denice Paulson William Villanueva Josh Coffman

David Pelayo

Josh is responsible 

for making sure the 

IT integration 

process is 

seamless when 

onboarding new 

clients. He is TRG’s 

‘go-to-guy’ for any 

IT-related inquires 

or issues.

Manager of Business 

Development

IT Manager

William works to 

ensure client 

satisfaction by acting 

as the main point of 

contact for 

customers, directing 

and controlling 

fulfillment orders, 

fielding customer 

inquiries, and 

resolving any issues 

that may arise.

Denice will most 

likely be the first 

point of contact for 

new clients. By 

listening to each 

client’s specific 

fulfillment needs and 

informing them of 

TRG’s services, she 

lays the groundwork 

for a successful 

partnership.

Manager of Client 

Services



Everyday we execute world-class processes for 
businesses across the world—businesses that live 
and die by their supply chains, fulfillment 
operations, and logistics partners.

Utilizing state-of-the-art technology, we 
intelligently, cost-effectively, and accurately 
handle our client’s needs—ecommerce, order 
management, order fulfillment, parcel delivery, 
pick and pack, kitting, warehousing, storage 
inventory management, subscription fulfillment, or 
any other challenge.

TRG Fulfillment is in the business of tackling 
those challenges every day, and we’ve delivered 
for companies of every size and specialty for over 
20 years. 

fulfillment veterans
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We Are



§HIGH-VOLUME, HIGH-ACCURACY: We deliver 

industry-leading performance on order accuracy and 

on-time shipment by using cutting-edge technology.

§INVENTORY MANAGEMENT: Consistent inventory 

records of stock location. Stringent warehouse 

security to protect all inventory from theft and 

damage.

§ORDER PROCESSING: We receive orders via phone, 

fax, mail, web, email, or EDI (electronic data 

interchange), with full EDI programming capabilities.

§CUSTOMIZABLE SYSTEMS: Detailed tracking and 

reporting on every aspect of your projects. Seamless 

reporting  integration into your platforms. 

§FLEXIBLE WORK FORCE: Adjustable workforce plans 

and processes that ensure efficient labor costs. 

Logical warehouse floor layouts to speed fulfillment.

§EXPERIENCED ON-SITE MANAGEMENT: Our 

management team is 100% on-site, providing clear 

communication to our clients and identifying 

immediate opportunities for cost and service 

improvements.

OUR STRENGTHS
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• Two facilities of over 200k combined square 

feet to service all of your logistics needs

• Our Los Angeles location is 15 minutes from 

LAX, 45 minutes from the Long Beach Port, 

and 15 minutes from DTLA

• Our Torrance location is 15 minutes from 

Long Beach port and 15 minutes from LAX

• With 32-foot ceilings, 6 docks, and 360°

scanner technology, our Torrance location is 

perfect for B2B distribution

• Our clients store and ship worldwide from 

our state-of-the-art facilities

• Our leading Warehouse Management 

System is capable of smooth integration 

with customer platforms

• Our adjustable workforce plans and 

processes ensure efficient labor costs

LOCATIONs + Facilities



WHAT
WE DO
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We understand retail fulfillment is 

deadline oriented and attention to 

detail is critical. TRG ensures your 

products arrive on time, with 

complete accuracy, whether shipping 

to retail stores, big box retailers or 

boutiques. We offer full service EDI

with your trading partners and 

vendor compliance..

B2B FULFILLMENT

We offer a wide range of value-

added services including, but not 

limited to assembling, barcoding, 

kitting, labeling, reworking, 

repackaging, product inspection & 

QC, cross docking and same day 

shipping. We meticulously follow 

the specifications and 

alternations of every order so that 

only perfectly prepared and 

packaged items go to your 

customers.

VALUE ADDED SERVICES

We integrate with our clients’ 

eCommerce sites and quickly 

process and ship orders with full 

tracking capability. Our pick & 

pack processes are highly 

efficient and accurate.

B2C E-COMMERCE FULFILLMENT

Our 150,000-square-foot distribution 

center, hundreds of thousands of 

square feet of premium off-site 

storage, and thorough inventory 

accounting meets any storage 

demand. 

STORAGE & SHIPPING

B2C 
E-commerce 
Fulfillment

B2B 
Fulfillment

Customer 
Service

Logistics

Value Added 
Services

Storage & 
Shipping

We deliver cost-effective supply 

chain management and logistics 

support to our clients.

LOGISTICS

Servicing you is all about the type of 

support offered to you and your 

customers before and after the 

product is shipped. TRG ensures quick 

turnaround response time, offering 

such services as returns processing, 

call centers and tailored customer 

management.

CUSTOMER SERVICE

OUR SERVICES
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The E-COMMERCE SPACE

With online sales at $340 billion annually, the  

e-commerce market has become a vital part of 

the U.S. economy

One of the largest segments of e-commerce is 

the online retail sector, which is dominated by the 

sale of consumer electronics, apparel, 

accessories, cosmetics, and more.

…So it’s a good thing we’re e-commerce experts! 

TRG offers a complete suite of e-commerce 

fulfillment tools:

• Order and Shipping Data Transfer

• Online Shipping Cart Integration

• Online Reporting

• Inventory Management

• Press Kits & Catalogs
10



HOW
WE DO IT
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Effective processes are very important 

to the successful execution of accurate 

and efficient work output and outflow.

Our expert team is trained to follow the 

processes and procedures for the entire 

fulfillment process, from receiving, order 

processing, return processing, and 

shipping.

WE’RE experts
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You can trust



OURWAREHOUSE MANAGEMENT SYSTEM (WMS)
• Proper inventory management paves the 

way to increased profits. TRG Fulfillment 
uses state of the art technology to expedite 
your fulfillment, distribution, storage, and 
shipping needs. That includes our full-
featured integrated and efficient warehouse 
management system (WMS).

• WMS keeps everyone that’s involved in 
warehouse and distribution processes in the 
loop about how that process is functioning. 
This includes the ability to pinpoint where 
inventory is at during key phases of the 
process, as well as address any issues that 
arise. 

• It can integrate seamlessly with your 
existing logistics management or reporting 
platform and can be customized to any 
client’s needs.

• It provides a customizable dashboard and 
reporting.

• Accessible through our website portal.
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RECEIVING PROCESSING

Log into 
receiving

01 02 03

07 08 09

06 05 04

ASN sent 
to TRG

Receive product 
at TRG

Receiver conducts visual layer 
count & compares to packing list

Discrepancy? 
Yes or No

Location assigned 
& inventory stocked

Items entered 
into 3PL

Close as 
received in 3PL

Receipt notification sent 
to client from 3PL

NO

Y
E
S
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Inform Customer



01 02 03 04

08 09 10

07 06 05

14 13 12

E-commerce 

platform transmits 

order to 3PL

Order 

received by 

WMS

WMS generates pick 

ticket & packing slip 

for order

WMS 

allocates 

inventory 

for order

CSR prints pick ticket 

& packing slip and 

places in staging bins

Item(s) picked 

& placed in QC 

area

QC person verifies 

quantity, SKU, UPC

Item(s) packaged & placed 

into specified carrier cart

Shipper places label on 

package & into outgoing 

carrier cart

Order 

picked up 

by carrier

Client inventory 

updated in 

WMS

Order data transmitted back 

to E-commerce platform as 

shipped with tracking info

Client sales & 

inventory records 

updated in Shopify

95% of orders are processed same day or within 24 hours

ORDER PROCESSING

every 5 min.
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11

Order 

confirmed 

as 

shipped
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E-COMMERCE

Technology expertise and 
experience providing 
accurate and cost-

effective order fulfillment
Seamless integration 

with clients’ digital 
storefront

We can design and 
deploy eCommerce 

storefronts, too

CONSUMER 
ELECTRONICS

We know how fragile 
consumers electronics 

can be and we have 
experience shipping all 

types—from cameras to 
videogame consoles,  

iPads to music devices, 
we’ve done it all.

HEALTHCARE RETAIL

Fulfillment to retail 
distribution centers or 

direct-to-store.
EDI compatibility for big 

box/ retail/ wholesale 
shipments.

Carton labeling, advanced 
shipping notice (ASN), 

unit stickering & 
adherence to routing 

guides.

TRAVEL & TOURISM

Mass mailings and 
targeted programs, 

including our holiday 
mailing packages that 
focus consumers on 

where they’ll take their 
next vacation

ADVERTISING & 
MARKETING SERVICES

We’re experts in fulfilling 
literature mailings or kits 

and experienced in 
shipping nutraceuticals 

with high levels of 
security and discretion

COSMETICS &
PERSONAL CARE

From makeup to 
perfume, including 

logistics/distribution to 
stores and ecommerce 

fulfillment 

Logistics, fulfillment, print 
production and other 
support for a range of 

advertising and 
marketing agencies in 

need of hassle-free 
support for their clients

INDUSTRIESWE SERVICE
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APPAREL

TRG has 
provided logistics and 
distribution that help 

these all types of apparel 
brands and 

manufacturers handle 
every aspect of getting 
their products into the 
hands of consumers



OUR CLIENTS
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WHY
USE US?
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How? 

Here are some of the marketing solutions we provide:

• E-commerce Development

• Sweepstakes + Sales Promotions

• Digital + Social Media Promotions

• Digital Media Buy-Ins (SEO, PPC, Banner Ads)

• Programmatic Media Buys

• Influencer + Blogger Marketing

• Analytics, Tracking, ROI

WHY ARE WE DIFFERENT?

20
**ask us about our marketing deck to learn more!

WE’RE ALSO A FULL-SERVICE MARKETING AND SALES 

PROMOTIONS AGENCY

That means not only can we get your product into the right
hands but also into more hands. 



• Customizable Systems
• State-of-the-Art Los Angeles Fulfillment 

Center
• Cutting-Edge Technology 
• Fulfillment across a wide range of 

categories
• Responsiveness and Accountability
• High-Volume, High-Accuracy Order 

Processing and Inventory Management
• Flexible Workforce
• Veteran Leadership
• Marketing and Sales Capabilities

WHY TRG?
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If you have any questions, please 

don’t hesitate to contact us. 

Let us exceed your 

expectations.—Call us for a 

quote!

PATTI REGAN, CEO

patti@trgfulfillment.com
O: 310-327-7321 

360 West 132nd Street, Los 

Angeles, CA 90061

THANK YOU!


